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Bata Cottwaidov (21in)Works®

The works employ 22,000 men, of whom 6,000 work in the machine shops and 800 ia
the foundry, Work is done in two shifts, with the exception of the foundry and
the rubber works, where three shifts are employed. The works produce 11,000
pairs of shoes and 5, 000 tires daily, as wéll as trianguler section rubber driv-
ing belts, flat driving belts, rubber insulated flooring, and stockings. The
machine shops produce machinery and machine tools for rubber working, shoemaking,
ete., These machines and machine tools are partly for the use of other departments
of the Beta complex, and partly for sale. Eighty percent of the goods produced
are for export to the USSR, 10% for internal consumption and for export to
satellite countries, and 10% for export to the West.

Raw rubber is obtained‘ in small quantitles5ox1-HUM
from the USSR, Reclaimed rubber is obtained from the Eastern Zone of Germany.

Iron and steel are supplied from the irom works at Ostrov and Trinee, and

special steel from Kladno. Coal i1s obtained from the Bata mines at Ratiborice

and Dubnany,

Major recent developments at the works are as follows:

2, The manufacture of electric motors is being transferred from Gottwaldov to
Roznov pod Radhostem, as is a part of the stocking factory. The space vacated
is to be used for extending the machine shops,

b. A new machine shop has been built between lalenovice and Kvitkovice and has
already been connected by sidings with the railroad line., The building is
280 n, long by 80 m. wide and is ready to be put into operation,

. The Parik factory a} Napejedla has been turned over to manufacturing gun
carriages.

d., 0il hes been discovered at Hodonin and wells are being drilled.
e. The Bata airecraft factory in Kunovice near Uherske Hradiste is manufecturing

aireraft, type Buecker 181, fitted with Praga 4 engines. Production is one
airceraft per week. This factory is also meking Krajanek gliders.
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£. The railroed station at Otrolovice is being moved, and the twracks of
the railroad junciion are being relald because the present arrangement
1g inadequate for the traffic.

g. The airfisld at Otrokoviee is being absandoned in order to make room for
a new rubber factory, of which ons building has already besn consiructed.

and a second track is aleo being laid between Gottwaldov and Vigzovice.

Tt 1s intended to lay a second track from Vizovice to Valaska Polanke
but beesuse of the d1fficult terrain this track will rot be eompletad Tor
porme tima,

/ h. The ratlroad line from Otrokovice to Gottwaldor has been double tracied, ~

Bata Batoy Worka
4. The works employ 6,000 men, working six days a week in two shifta,
5, The work consist of the following principal departments:
a. The nev tanmery built in 1947 and now in full operation. The bullding

ie 200 m, long by B0 m. wide and has eight floors, Hides are imported 5oy HuMm
T and other chemicals from the

Bata chemicel Wworks,
b. The old tannery which consists of four buildings and is also in use,
¢. Weaving of copper meshj 15,000 kg, of mesh are produced per day.
4. MHeaving fabrics fer tires.
s, Textile factory, producing cloth for all purposes.

£. Mechins shope producing rubber-and leather-making machinery and large
sogwheels; omploys 535 men in two shifts,

g, Assembly shops on three floors: on the first floor are the machine shopas
the second floor, assembly umit; and the third floor, maintenance and spare

parts shops.

h, Power stotion sguipped with three turbo-gensrators using black coal dus®
as fuel apd producing enongh power for the whole works, The power station
is also connscted with the West Moravian electriclty grid.

i, Harbor for river traffic which ean be used by Duzube vessels of 100 -~ 130
tons travelling from the Damubs down the river Horava and up the moirth
of the Drevenice to ths works,

j. Woodworking shop producing shoe lasts and wooden models.

k. About 400 vards north of the works is a section of the Bata chemieal
faotory producing pure celluloss and rubber solvents used for tire manu-
faciura and gius.

Fatrs Rubber Factory at Napajedle

6. The factory conslsts of three buildings of three floors sach, and as preduction
is to be increased, a fourth bullding is in process of construction. Ouioud
of the factory is principally military equipment, and e militery lisfsov stefl
ie atteched to the factory.

7. Rsw materials are brought vie the main factory at Gotiwaldov, The factory &
not have ite own powsy sipply and draws its current from the Prerov power S
Thare is, however, a stean gemerating plant, The factory employe 2,000 wen. of
whom 340 ave officianls, and they work im three shifts. The night ehif% is oaly
half strengih.
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“'fhe faetory producee gas mesks, filters for whick are manmufactured by the
Batov chemical works, rubber anti-gas clothing, rubber parts for shock alsorbers
for tanks, rubber parts for tank tracks and tractor tracks, rubber gaskets

‘\for antomobiles, and various rubber parts for induetriel and technical uszes.

N

Bota Machine Tool Factory at Sezimovo Usti

9.

/

10,

The Bats Machine Tool Factory las located about half a lilometer from Sezimowe
Usti rear the railrcsd line to Coske Dudejovice, The factory manufacturss
lathes, radial boring machincs and spimning mechines.

Production is 8 lathes per day, 2 radial boring machines type R=-2 per day,;
1 type R4 per day, end 1 type R-8 every two weeks. Products are exported

to the USSR, Poland, Rumania, Bulgaris | 50X1-HUM

The factory employs 1,400 men working in two shifts, but the foundry works

ia three shifts, Equipment of the factory includes one electric blast furnsce,
one nupola oven and three Bessemer farmaces, All equipment 1s in good cou~
dition. Electric power is used.

Materisls come from the following places: iron and steel from Vitkovice,

e and Eladnos elactrie motors from the MEZ Factory in Roznov pod Radhostemsg
50X1-HUM

The principal shortages ere in non-ferrous metels and ball bearings.

Raw materials and finished goods ere transported by rail, and the factory has
its owvm railroad sidings.

*® Comnent: Bote is now known as "Svit", 50X1-HUM

Attachments: I. Sketch showing location of Bata factories,
II. Shketch showing layout of Bata Gottwaldov Works, with legerd.
I1I, Skotch showing layout of Bata Batov Works, with legend.
IV, Skotoh showing layout of Fatra Rubber Factory, with legend.
V. Sketch showing lsyout of Bata Machine Teool Factory, with legend.
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legend to Attachment II

7 Timber store, 4 floors

8 Store far wood vemeers, 2 floors
11 Persommel dopartment, 3 floors
12 Sehool for apprentices, 2 floors

13 Machine shops, 6 floora:
lat £floor - motal workshop producing blades for planing machines, cte.
2nd floor ~ machine shop produsing 1athes, borinz and polishing machineas
alsc spars parts store and maintenance department.
3rd floor ~ horizontal planing machines for cogwheel mamnfacturs.
4th floor ~ production of models and prototypes,
5th floor - production of models and £iling systen,
6th floor ~ store for models and prototypes.

1 and 15 Shoe mepufacture, 5 floors

16 Raflroad station

17 Manufacture of wooden laste

18 Timher drying plant, 2 floors, 8 mechanical driers

21 Main offices, 17 floors
1st floor - card index, distributor station, switehboard, and radio
station

2nd floor - parsonnal and acoourits depertment

3rd floor - purchasing department

4th and 5th floora - export-import company

6th floor ~ shoe galeas department

7th floor - supply department

8th floor ~ directors! offices

9th floor - bookkeaping department
10th floor -~ estate officss and investment department
11th floor - sample showroom

12%h floor - tuilding depsrtoent
13th floor - electro~tachnical department

14th floor - pmtonts departmemt

15th floor «~ technical and traffic offices

16th floor -~ alevator machinery

17th floor - terreee

22 Shos mamufacture, 2 floors
23 Shoe and tirs store, 3 floora
24 and 25 Shoe mamufacture, 5 floors
26 Shos-outting shops, 1} floors
31 leather store, 3 floors
41 Yachins store
42 ¥amufaseture of rubber shoss
44 Yanufasture of rubber shoss, 5 floors
45 Mamufaecture of rubbor ahoes. 6 floors
46 1st floor - reclaimed-rubber plant
2md and 3rd floors - ramufacture of itrianguler secction rubber driviag
belte and tires
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ATTACHIMENT 1T - 3.
51 Machine store, export-import company, 3 floors
52 Advertising department, 13 floors
53 Rubber rolling mills for reclaiming raw rubber

54 and 55 Memufacturs of rubber shoss, 3 floorss
1st floor -~ rubber rolling mills

61 Store for iron rode
63 Administration building and laborateries, 4 floors
6, 1st floor ~ manmufacture of shoes
20d floor - dining room
Ird floor - atore
4th floor - apprentice workshop
5t and 6th floors - draftamen's offices
65 Rubber research and testing department, 6 floors
71 Maohine shops, 3 floors, esch having 28 lathes
73 Maching shops with 400-ton hydraulic press, lathes and boring machinss
74 Machine shops, planing and boring machines and 5-ton crane
75 lMaohine shops, 3 floors, each floor with 30 lathes
81 lachine shops, 1} floors

832 Chromiumeplating and rust-proofing department, alsc eteel hardening
dapartment, with 4 gas furnaces

84 Assenbly shop in proceas of being extended by 120 sq. m.

91 1lst floor - steel research
2nd floor - mgnufacture of cogwheela

3rd floor - workshop
Lth floor -~ manmufacture of needles
5%th floor -~ manufacture of iire tubes
23 Motal workshop with compressed air automatic hammr
114-115 Hanufacture of small tire parts
116 011 and dye store
117 Bullding mmchinery workshops

123 1st and 2nd floors - cement store
3rd, 4th and 5th floors ~ oleetriec motor repairs

12, Rubber factory, manufacturing driving belts fram 25 am to 1 m in width,
and insul-ted flooring

125 Hotorcycle tire factery

126 Rubber and dye store

127 New bullding for rubber factory
133 Rubber factory

134 Tire factory

135 Tire facteury

136 Iiron store
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ATTACIMENT II -4 -

Syorehouse, 5 floors:

1st floor - electrical equipment
2nd floor - iron building materials
3rd floor - mechinery

4th floor ~ office furniture

5th floor - ball bearings

Foundry annex with lathe having horlzontel facsplate

Yain foundry: eledtric blast furnaces with capacity of 5,400 kg in 24
hourg; / cupola ovens for steel castings, capacity 6,000 kg in 2/ hourss
1 furnace for tempered steely 6 Bessemer furnaces, capacity 300 kg in 24
hours; machinery for cleaning and polishing castings; 2 cranes. Tals
main foundry is being extended up to the river bank,

Stoeking factory, 3 flcors, in process of being moved to Roznov pod
Radhostem

Small foundry for steel castings with 2 cupola ovens and 3 gas ovens
Stocking factory

Dyeing plant, 2 floors

3rd and 4th floors - stocking factory and stores

163/, Stocking factory
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Pire-fighting station

New 17-floor building under construction, intended %o be a main store-
house for finished products

Arbulanee station

lovable crans

Power station: 6 turbo-generators producing 2} tinmes the amount of
power required by the works, the surplus being diverted
to the Irerov power statlon

Coal bunkers

Hew gasworks supplying all Gottwaldov and which have recently started
operating

Gasomster

Firing shed for 6 railroad engines
Water cooling towers

¥ain entrance

Emergency entranoce

Metal workshop
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ATTACHMENT IIX -2 -

legend to Attechment IIT

1. Directars' offices, 2 floors
2, Administration building, 2 floors
3. Vanufacture of shoe polish
4. Mamufooture of shos laces
5 & 6 Paper mills
7 & 8 Textile factory
9. Woodworking
10, Manufaoture of coprer mesh, 4 floors
11, Timber store
12, Transformers
13, Timber store
14. Manufacture of shoe lasts
15, Cotton store
16. Vorkers' dwsllings
17. Aissembly shop
18, Warkshop
19, Dlow tannery
20, Ulachine shops
21. Pirst aid station
22, stere for tanning bark
23, 1leather drying
2/,. Power station
25, Harber
26, Toxtile store
27 & 28 01d tannery
A 29, Fire~fighting station
30, Machine shop
31, Tire cording
32, leather stere
33. Refriperator for 1,000 pigs
340 & 35 03d tennery

36, Hain entrance
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ATTACEMENT IV -2

Iagerd to Attachwent IV

1., Administration and military offices
2, 1lst floor ~ reclaiming of old rubber
2m floor ~ rubber nixing
Ird floor -~ workshops

3&4 let floor ~ rubber mixing
2rd and 3rd floors - workshops

5. Workshops, stores ani fire-Tfighting sjt.ation
6. Tew workshops under construction
7. Coal bunker
8, Beiler house and transformers
9. Finished products store and store for raw materials
10, Store for inflammable mterials
11. Beilroad station
12, Railroad sidings
13. Porter's quarters
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ATTACHMENT V -2 -

Iegend to Attachment V
1. Aduminiatration building - 5 floorss
1st floor ~ control and maintenance
2nd floor -~ Directors! offides
3rd floor - menufacture and store of models
Ath and 5th floors - manufacture of spimning machines.
2, Spinning machins assembly shop
3 & 4 Vaehine shops
5. lathe assembly shop
é. R~4 lathe assembly shop
7. R-2 lathe assembly shop
8., HR-8 lathe assembly shop
9, Machine shopa
10. OCleaning of castings
11, Foundry
12. Sales department
13, Imn
4. Sezimove Ustl station
15, Airfield

16, (not identifded)
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